Expected

Lead Network g:’n'::;m Description Methodology / Key components Expected Outcome Start Date Competition
Date
E.St.ab"Sh a Sh‘m‘"fe Task & Finish Group, with Present the final draft document to the NHS
clinical leadership from General PICU Consultant. . L
o England Major Trauma & Bumns Clinical Reference
The T&FG will review the governance arrangements Groun, to inform the commissioning arrangements
Review and amend the existing Specialised Bumn Care for the delivery of paediatric, centre-level bum care at P tol 9 arang March / April | July / August
LSEBN Pete Saggers e . . N for specialised bum care.
Specification the six paediatric burn centres and where appropriate 2021 2021
.'e"?”‘e the pagdmmc bums speplflcatlon, {0 deary Also expect that work would start on the Adult
indicate what is safe and sustainable, for good care Specification
and outcomes for children and their families. P
LSEBN Pete Saggers  |Establish a process of peer review that can be rolled out across | Joint pilot project with the Quality Surveillance Team [A national peer review toolkit to audit all bum
all bum services. (QST). services in England & Wales July / August
2021
SWBCN Sharon Establish a national template of PREMs that can be used Task & Finish Group made up of MDT disciplines A bank of Burns PREMs template that can be
Standen across all bum services to incorporate patient experience into ~ |from across four networks. used across all burn services which include some
service improvement/development projects Review literature and existing PREMs. mandatory core questions.
Develop a core questions that all services use within
PREMs that can be adapted to local environments Feb-21 Dec-21
NBCN Jacky Edwards |Establish a national template Burns Rehabilitation Prescription |Agree a Bums Rehabilitation Template A national Burns Rehabilitation Prescription that is
that can be used across all bum services Pilot and adapt template (Jan-March 21) used by all bum services to ensure improved
Provide training and guidance on use of template rehabilitation pathway, communication and
Develop e-version (?iBID) collaboration between bum services and
Role out April 2021 community services.
Aim to link with iBID patient record
Jan-21 Apr-21
LSEBN Pete Saggers | Consultation within Network to move to MDSAS Telemedicine |Pilot MDSAS alongside TRIPs. Decision on whether to implement MDSAS or
system invest in TRIPs development.
Mar-21
MBCN Steve Cook  [Consultation within Network to move to MDSAS Telemedicine |Review NORSE and cost of development. Decision on whether to implement MDSAS or
system invest in NORSE development.
Mar-21
LSEBN Pete Saggers  |Organisation of National M&M Audit Update of M&M Audit PowerPoint template All bum services contribute to the M&M content
Agree independent Chair via Network M&M audit meetings. Jan-21 Apr-21
MSTeams meeting
SWBCN Sharon Scoping exercise to identify how bum services access scar Audit template circulated to all burn services.
Standen management services Review and identify gaps, commissioning processes,
cost, access for patients. Feb-21 Dec-21
LSEBN Isobel Jones  |A review of ECMO referrals over the last three years. Collect data on ECMO referrals - outcomes and Indicators for ECMO referral Julv / Auaust
numbers over the last three years. Jan-21 y20219

Align data fields with ECMO audits




Expected

Lead Network g:’n'::;m Description Methodology / Key components Expected Outcome Start Date Competition
Date
Repeat the LSEBN audit for travel / transfer times LSEBN - July
" N " and the impact on patient outcomes. Improved evidence for outcomes, related to early 2021 Presentation to
To undertake a prospective audit of patient transfers for centre- N " . N
LSEBN Pete Saggers level care (Aduts and chicren) Prepare an audit template that can be used across all |and / or direct transfer to a specialised bumn the National M
of England and Wales. Presentation to the NBODNG |service. NBODNG - | Audit, April 2022
for full roll-out nationally. October 2021
NBCN Jacky Edwards | Develop a package of training for all members of the BIRTs and|Task & Finish Group made up of some members of |Leaming outcomes agreed.
the Strategic Clinical Lead the Burns Annex Group. A BIRT catalogue of training on the HEE Learning
Identify existing e-leaming already available and Hub.
produce additional training as required. A mixture of e-{leaming, presentations and
Identify most appropriate way for staff to access this |simulations.
training. On-going updates with identified mandatory
training.
Debriefing and wellbeing methods embedded into Jan-20 Jun2t
services
NBCN Jacky Edwards |Test elements of the Bums Annex Identify elements of the Bums Annex that the bums |Leaming from the exercise to ensure bum services
Repeat EMERGO exercise with PHE when we can. services can test. are prepared for a bums mass casualty incident
Dec-21
SWBCN Sharon Develop a package of training for non-burns healthcare Develop a Task & Finish Group with representatives |Improved assessment and management of burns.
Standen specialists involved in different stages of the bum care pathway |of MDT disciplines across the Networks. Improved care in primary and community settings.
from emergency response to rehabilitation in the community Review education and training already provided. Overall, better outcomes due to correct Ju2A 2

Develop a Burns Learning Hub linking to existing e-
learning, new content and simulations as required.

interventions before and after specialised bumn
care.




